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City of Phoenix Workforce Connection 
Youth Programs Strategic Plan Implementation 

Youth Services Providers – All Hands 
April 26, 2006 • Agenda 

 
 
Objectives 
• Review Draft Implementation Action Plan for Youth Programs Strategic Plan. 
• Verify that the Draft Implementation Action Plan is realistic and effective. 
• Volunteer to help implement the Action Plan. 
 
 
Agenda 
8:30 a.m. Welcome. 
 Introductions: Name, organization, role in the Youth Programs Team. 

Ground rules. 
 
9:00 a.m. Review Mission, Vision and Expectations: 

• What rings true? 
• What doesn’t ring true? 
• What questions do you have? 

 
10:15 a.m. Break. 
 
10:30 a.m. Presentation of the Draft Implementation Action Plan 

by Implementation Team members. 
 
11:45 a.m. Process check. 
 
12:00 noon Adjourn. 


